Physician Satisfaction Questionnaire 

Physician Satisfaction:  Why? When? How?

Why do health care organizations need/want to satisfy physicians?  In addition to supporting their personal and professional fulfillment there are a number of reasons, including:
· Improved retention - physicians who are satisfied are less apt to seek employment elsewhere.

· Better morale - satisfied physicians interact more positively with patients and staff

· Improved recruitment - word of mouth is an excellent marketing tool.   Physicians who are happy to be part of an organization will share their enthusiasm with their colleagues.

· Greater efficiency and improved productivity - studies have shown that satisfied employees are more efficient and productive.

When should an organization measure physician satisfaction?  Only after they have identified their motivation and assessed their commitment should they proceed with any type of measurement.  There are a number of factors that motivate organizations to measure satisfaction, some of which are:
· To support an organizational mission or vision.

· To fulfill a requirement for accreditation.

· As part of an organization-wide quality improvement program.

· To fulfill a requirement of a payer group.

How can an organization measure physician satisfaction?  Measurement can take several forms, both formal and informal:
· Focus groups

· Interviews

· Surveys

Along with organizational motivation, there must be commitment.  When implementing any type of measurement process, organizations must begin with the end in mind. Is there buy-in at all levels within the organization?  Are there visible signs of support at high levels within the organization?  Does the organization have the resources to implement a satisfaction measurement program?  Has the organization identified goals for the data? Is the organization prepared to act on the results, good or bad?   Only if an organization is able to respond positively to the questions listed above, should they proceed in the measurement of physician satisfaction.

Physician Satisfaction Questionnaire

Please X the appropriate responses below:

Your practice is:





The patients you care for are:

___ Mostly Primary
___ Mostly Specialty
            ___Mostly adult    ___Mostly children

         care                                    care

If your practice is in specialty care, please X your service area below:

​___  Burns
       ___  Cardiovascular
            ___  Children’s
          ___  Digestive Disorders

___ Gynecology         ___  Neonatology
            ___  Neurosciences          ___  Obstetrics

___  Oncology            ___  Orthopedics                     ___  Urology                    ___  Other medical

___  Other surgery      ___  Other (please specify) ____________________________________________

Please X your level of agreement with the following statements:

	How well is (hospital) communicating with you?


	Strongly Agree
	Agree
	Neither A/D
	Disagree
	Strongly Disagree


	Communication within the organization is open honest and direct.
	
	
	
	
	

	Management listens to, and appreciates, the thoughts, views and opinions of the medical staff.
	
	
	
	
	

	There is a high level of mutual respect between the medical staff and hospital employees.
	
	
	
	
	

	(Hospital) has developed and implemented an effective method to resolve medical staff concerns.
	
	
	
	
	

	How well is (Hospital) managing and improving its business?
	
	
	
	
	

	(Hospital) does a good job managing and measuring improvement.
	
	
	
	
	

	Hospital management exercises the appropriate balance between quality of care concerns and sound fiscal policy in their decision-making processes.
	
	
	
	
	

	I know the organizations plans for improvement and the medical staff’s role in those plans.
	
	
	
	
	

	The organization recognizes and properly utilizes the medical staff in attempting to meet its plans, goals and objectives.
	
	
	
	
	

	How well is (Hospital) making it easier for you to practice?


	Strongly Agree
	Agree
	Neither A/D
	Disagree
	Strongly Disagree


	The attitude of customer service is pervasive in every (Hospital) Department.
	
	
	
	
	

	(Hospital) has the staff and technology to produce the quality of programs and services the community expects and needs.
	
	
	
	
	

	The hospital’s clinical information system allows for timely and accurate reporting of meaningful medical information.
	
	
	
	
	

	Overall, how well is (Hospital) meeting our needs?
	
	
	
	
	

	I would recommend (Hospital to other physicians as a place to practice.
	
	
	
	
	


Please answer the following:

Within your clinical specialty area, what specific clinical services does (Hospital) do best?

____________________________________________________________________________________________________________________________________________________________

Within your clinical specialty area, where could (Hospital) most improve?

____________________________________________________________________________________________________________________________________________________________

Outside your specialty area, in which three (3) specific clinical services does (Hospital) deliver the highest quality care?

1.  ____________________________________________________________________________

2.  ____________________________________________________________________________

3.  ____________________________________________________________________________

For which services would you send a patient and/or family member away from (Hospital), and where would you send them?

____________________________________________________________________________________________________________________________________________________________

Other comments/suggestions:

____________________________________________________________________________________________________________________________________________________________

Demographics (optional):

Years in practice:





Gender:
___  1-10
___  10-20
___20-30
___  30+
___  Male
___Female

Thank you for your input!  Please return your finished survey using the postage-paid envelope provided.







