
OOnnee  DDaayy  TToowwaarrdd  CCuullttuurree  CChhaannggee::  
RReeaaddyy……  SSeett……  GGRROOWW!!  

  

BBrriinngg  YYoouurr  TTeeaamm  ttoo  aa  OOnnee--DDaayy  IInntteennssiivvee  CCuullttuurree  CChhaannggee  SSeemmiinnaarr  ..  ..  ..  
LLeeaavvee  IInnssppiirreedd  aanndd  EEqquuiippppeedd  ttoo  TTrraannssffoorrmm  YYOOUURR  CCoommmmuunniittyy!!  

  

 

Person Directed Care and Culture Change improves the lives of individuals 

living in long term care.  It restores dignity, respect, and privacy that have been 
taken away from them in institutional model nursing homes. 

 

No matter where you are on the journey, this one day program will help your team 
gain inspiration, momentum and practical solutions to transformation from 
‘Institutional Thinking’ toward ‘Home’ and Person-Directed Living.  

 

IItt  ttaakkeess  aa  tteeaamm  ttoo  mmaakkee  iitt  hhaappppeenn..  Bring 4-5 key people from your organization.  We will educate and equip 
them with a practical, reality-based ppllaann  to jump-start your community toward culture change. 
 
Learning Objectives: 
 

 Understand the impact of culture change on the 
lives of the people who live and work in nursing 
homes 

 Learn how to successfully implement culture 
change 

 Identify departmental responsibilities in developing 
and implementing culture change 

 Develop a team plan for implementing culture 
change  

 Evaluate the quality of life and financial benefits of 
person directed care 

Who Should Attend: 
 

 Administrators 
 DONs 
 Nurses & CNAs 
 Social Workers 
 Activity Personnel 
 Dietary 
 Environmental Services 

 
  

 

Register by contacting Shawna at 913-477-8251 or shawnaw@gerti.org.  
 

Sponsored by the Nettleton Foundation 
Registration 
8:30 a.m. – 9:00 a.m. 
Morning Session 
9:00 a.m. – 11:30 a.m. 
The How To & Possibilities of Culture Change  
Afternoon Session 
1:00 p.m. – 2:30 p.m. Break Out Sessions 

 Nursing Staff 

 Administrators 

 Quality of Life (SW, Activities) 

 Dietary & Environmental  
2:45 p.m. – 3:15 p.m. 

Developing Your Culture Change Plan 
3:15 p.m. – 4:00 p.m. 

Benefits of Culture Change 
 
 

Event Location: Event Date and Time: 
John Knox Village Pavilion Mon., Jan. 30, 2012 
520 NW Murray Rd. 8:30 a.m. – 4:00 p.m. 
Lee’s Summit, Missouri 
 
About the Speakers: 
K.J. Langlais, LACHA, CEO, Chris Osborn, RN, MBA, 
Linda Kettles, RN, RAC-CT, Karen Craig, RN-C, 
Jamie Varner, LMSW, Tage Martin, RN and 
Leah Thome, RD/LD have a combined 100+ years of 
hands-on experience in the field of long-term care 
and culture change.  They have worked as CNA, 
Activities, Social Worker, Charge Nurse, Director of 
Nursing, State Surveyor, Administrator, and CEO.  
They bring a wealth of passion and experience. 
Attendees will gain practical insight from the 
successes and failures of the speakers’ real world 
experiences implementing culture change. 


