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To promote & support ongoing collaboration within the adult care 
continuum to create environments where the dignity & value of each 

individual who lives or works there is respected & celebrated. 
 

Date & Time 

June 6, 2014 
Meeting:  9:30-11:30 

 

Topic 
Developing Foundational Tools for Change: A Discussion of 4 Organizational Practices, 

presented by Julie Ballard, R.N., Director of Culture Change, Health Systems Inc. 

 

This session will focus on lessons learned from the Pioneer Network Learning Collaborative 

which MC5 participated in over 2012-2013.  Many useful tools were created from this 

Collaborative and are now part of the “Pioneer Network Starter Toolkit:  Engaging Staff in 

Individualized Care.”  The four foundational organizational practices of dedicated assignment, 

huddles, CNAs in care planning, and quality improvement closest to the resident will be 

highlighted. 
 

FREE Administrator CEUs Pending Approval (2 A)! 

FREE Social Worker CEUs Available! 
 

Location 
Cape Girardeau Public Library 

711 North Clark Street 
Cape Girardeau, MO 

 

RSVP 
There is no charge to attend but registration in advance would be appreciated 

RSVP to John Langley at cypress@americareusa.net 
Visit our website at www.momc5.com for more information about culture change. 

http://www.momc5.com/

