East Central MC> and Primaris Leaning Collaborative

Operationalizing Person Centered Care and
Building Capacity for QAPI

Join Primaris and the East Central MC5 group
when they partner to offer an exciting collaborative opportunity.

A Pioneer Network Webinar Series

MDS & QAP

Discussion topics:

4 How the MDS relates to QAPI efforts targeted at individualizing care.

& How Just-In-Time Assessment, Care Planning, and Quality Improvement by
staff closest to the residents can improve outcomes and reduce the use of

antipsychotic medications.

Monthly meetings will include:

A toolkit

® \Webinars

@ Facilitation with Alexis Roam
°

Sharing with all group members

Obijectives of the collaborative include:

® Measurable improvement in outcomes of care

® Increased knowledge of quality improvement to
make sustainable changes

® Preparation for QAPI
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To learn more and join the
collaborative, please plan to attend
the next East Central MC® meeting.

When: May 20,2014
10a.m. to 12 p.m.

Where: The Centre
1200 Holloway Rd.

Rolla

RSVP: Mary Ehrenreich
mehrenreich@alz.org

CE: NHA - 2 PC clock
SW -2 CEU credits
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