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Building the Capacity for QAPI:  
Practical Application of Quality Improvement Techniques

Missouri’s nursing homes aren’t waiting to hear the final regulation to start learning about QAPI and using 
proven quality improvement techniques to improve business and care outcomes. During this session, 
participants will have the opportunity to practice quality improvement techniques, learn strategies to make 
QAPI practical, and discuss required components of your QAPI plan. 

Objectives: 
1.  Practice the PDSA cycle, Root Cause Analysis, Steering/Guiding team and PIP team activities. 
2.  Apply Rapid Cycle Improvement to quality improvement efforts to increase effectiveness and efficiency of 
spreading change. 
3.  Discuss and critique sample QAPI Plan excerpts from the CMS pilot homes.

What is a PDSA cycle? How does our Guiding Team and PIP 
team make all of this practical?

How do we do a Root Cause Analysis?

Dates & Locations
April 22 - Primaris, 200 N Keene St., Columbia, MO (Lower Level Conference Room)

Register:  http://qapicolumbiaapril22.eventbrite.com

April 30 - Four Points by Sheraton, KC Sports Complex, 4011 Blue Ridge Cutoff, Kansas City, MO (Outfield Room)

Register:  http://qapikcapril30.eventbrite.com

May 16 - The Library Center, 4653 S Campbell Ave., Springfield, MO 

Register:  http://qapispringfieldmay16.eventbrite.com

May 22 - Mary Queen and Mother Center, 7601 Watson, Rd. St. Louis, MO

Register:  http://qapistlouismay22.eventbrite.com

Agenda
8:30 - 9 a.m.  Registration
9 a.m. - 3:30 p.m. Seminar
*one hour lunch (on your own)

CE Information
NHA: Approved for 5.0 A clock hours through the 
Missouri Health Care Association TA-002-914.

CEs may be purchased for $ 40.00 through MHCA with a 
check or credit card at the session. 


