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Part 1 
Building the Capacity for QAPI Plans: Cultivating the Culture

Six Part  
Webinar  
Series

These are questions being asked by homes across Missouri. The six part webinar series will address the major 
components of QAPI and help your team build the capacity it needs to make QAPI come to life. 

Using CMS’ guide, Part 1 will explore how homes can develop the purpose, principles, and scope of their QAPI 
program. The webinar will also discuss how QAPI impacts all departments and requires participation of all staff 
in your organization.

Objectives: 
1.  Discuss the benefits of QAPI and the culture change that occurs. 
2.  Explore the CMS “Guide for Developing Purpose, Guiding Principles, and Scope for QAPI” to aid managers 
in developing and communicating the organization’s vision and mission. 
3.  Describe how QAPI is integrated into all aspects of the organization. 

Where do we start? How do we communicate what 
QAPI is to our staff and get them involved? 

What is a QAPI Plan? 

Facilitator Pamela Guyer

January 14, 2014
1 - 2 p.m.

SSSSiiixxx PPPPaaaarrtt

Before the Webinar
Locate and review your  

mission, vision, and values statement.


