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Introduction

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. 
Department of Health and Human Services (HHS) as part of an award totaling $509,765, with 0% 

financed with nongovernmental sources. The contents are those of the author(s) and do not necessarily 
represent the official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government. 
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Two Sessions

• The importance of Data in the Decision-Making Process – May 10, 2021

• How to Manipulate and Leverage Hospital Specific Data – May 24, 2021
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MARKET ANALYSIS
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The Importance of Data In The Decision-Making Process

• Today versus tomorrow

• Who’s active in the market?
• Where are we…where are they?
• Service offerings
• Distances

• Sources of data
• Hospital / Patient level data
• State data
• CMS data
• Proprietary / subscription data

• What’s really important – “Analysis Paralysis”

“Do you want to be wrong…or precisely wrong?”
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Four key components to demand modeling 
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Market analyses can drive decisions in many areas

• Where are the population centers?

• Are we located in the right areas?

• What’s happening with various age cohorts and what does that mean for volumes?

• Are some areas of our market growing faster than others (# vs %)?

• How does our practice / facility / system fare in competition?

• From where and to where are our patients traveling?

• How many sites / rooms / devices do we need to meet need?
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Where do the people live?

Data Needed:

• Geography
• Underlying map
• Population dot 

density
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How do our existing facilities align with population centers?

Data Needed:

• Geography
• Underlying map
• Population dot 

density

+

• Location 
addresses

• Mapping 
software to 
generate 
distance / time 
polygons
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How do our existing facilities align with population centers?

Data Needed:

• Geography
• Underlying map
• Population dot 

density

+

• Location 
addresses

• Mapping 
software to 
generate 
distance / time 
polygons
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Where is our competition?

Unaffiliated practices 
shown with “X”
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Critical to develop non-overlapping service areas

12=
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Critical to develop non-overlapping service areas
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Identify the service area for study – Macon County, MO
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Establish an overall population base for the service area

15
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In what insurance categories is the population growing?
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Outpatient estimates by category define the opportunity
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Outpatient estimates by procedure refine the need
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CMS Inpatient Market Share is an Initial Screen of Penetration

Boone

Samaritan

U of Missouri Hospital

Northeast Regional

Moberly
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Where Are Volumes Growing (by Region)
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Where Are Volumes Growing (By Zip)
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Where Are Volumes Growing (5 Year Growth # of GI procedures)
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Look at both # and % growth!
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Inpatient Market Share – State Dependent
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Outpatient Market Share – Usually “Challenging”

• Ideal approach = State ”All 
Payor” database for inpatient 
AND outpatient services 
allows for share calculations 

• Next approach = Patient 
origin by service to determine 
volumes and match against 
expected volumes

• Easiest approach = Actual 
volume divided by PSA 
estimate results in overstated 
share
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Using Market Analytics to Drive Decisions

• Understand the drivers of healthcare demand

• States / Systems / Hospitals / Practices have tremendous amounts of data
• Access it
• Manipulate it
• Develop it into information

• Focus on what matters
• “Analysis paralysis”
• Wrong or precisely wrong
• Directionally correct
• Go / No go

• Use information to build consensus and drive decisions
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Next Time - How to Manipulate and Leverage Hospital Specific Data

Patient 
Origin

Drivetime / 
Location 
Analysis

Market Share Throughput / 
Room Need
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