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Introduction & S TROUDWATER

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S.
Department of Health and Human Services (HHS) as part of an award totaling 5$509,765, with 0%
financed with nongovernmental sources. The contents are those of the author(s) and do not necessarily

represent the official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government.
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Two Sessions & STROUDWATER

 The importance of Data in the Decision-Making Process — May 10, 2021

 How to Manipulate and Leverage Hospital Specific Data — May 24, 2021
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MARKET ANALYSIS



The Importance of Data In The Decision-Making Process & STROUDWATER

e Today versus tomorrow

*  Who's active in the market?
* Where are we...where are they?
* Service offerings
* Distances

* Sources of data
* Hospital / Patient level data
e State data
e CMS data
* Proprietary / subscription data

*  What's really important — “Analysis Paralysis”

“Do you want to be wrong...or precisely wrong?”
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Four key components to demand modeling & STROUDWATER

Utilization
Population X Rate x Throughput

(x/1,000)

*  Geography *  Population health *  Competition * IP/OP shift

* Total market strategies *  Service offerings * Acuity

* Aging * Insuranceissues » Steerage + Subacute

+ Gender * Readmissionrate *  Primary care placements

+ Special * IP/OP shift alignment *+ Socioeconomic

populations +  Technology «  Affiliation strategy * Clinicalissues

-
1
i Operating Random vs Scheduled Confidence Intervals vs ADC Distinct Unit Types
i Parameters Universal vs Specialty Observation
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Market analyses can drive decisions in many areas 8 5 TROUDWATER

 Where are the population centers?

 Are we located in the right areas?

 What’s happening with various age cohorts and what does that mean for volumes?
* Are some areas of our market growing faster than others (# vs %)?

 How does our practice / facility / system fare in competition?

* From where and to where are our patients traveling?

 How many sites / rooms / devices do we need to meet need?
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Where do the people live? & STROUDWATER
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How do our existing facilities align with population centers?

; STROUDWATER
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How do our existing facilities align with population centers? & S TROUDWATER
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Where is our competition?
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’;' STROUDWATER

1 8
2 13 Tyve
s 7 Aylr:)
4 7
5 12 | | 1ype
6 16 B Family Practice/Internal Medicine
7 W Pediatrics
8 7 | Express Care
9 25 M specialty
10 40 M Full Imaging
11 39 Ultrasound
12 5 M Echocardiography (16+)
13 13 Bone Densitometry
14 10 Laboratory
Grand Total 218 Physical Therapy

ADHD
Totals by Type Sleep Center
Family Practice/Internal Medi.. 61 u ASC/ General
Pediatrics 27 M Endoscopy
Specialty 22 M Eye
Express Care 9
Full Imaging 6
Ultrasound 10
Echocardiography (16+) 17
Bone Densitometry 1
Laboratory 1
Physical Therapy 4 Unaffiliated practices
ADHD * shown with “X”
Sleep Center 3
ASC/General 35
Endoscopy 17
Eye 4
Grand Total 218
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Critical to develop non-overlapping service areas

M STROUDWATER

Service Area and Hospitals
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Critical to develop non-overlapping service areas

= STROUDWATER

Service Area and Hospitals
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Dominant County
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Dominant County

Atchison County, MO
Barry County, MO
Barton County, MO
Carroll County, MO
Cass County, MO
Cedar County, MO

| Clay County, MO

Dent County, MO
Franklin County, MO
Gasconade County, MO
Gentry County, MO
Grundy County, MO
Harrison County, MO
Howell County, MO
Iron County, MO
Jasper County, MO

I Lafayette County, MO

Lawrence County, MO
Lincaln County, MO
Linn County, MO
Livingston County, MO
Macaon County, MO
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|dentify the service area for study — Macon County, MO & STROUDWATER

Dominant County
Macen County, MO

Service Area and Hospitals
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Establish an overall population base for the service area & S TROUDWATER

Dominant County

SerV]Ce Al’ea Populatlon Macan County

wn

ervice Area
63013
63014
63015
63030
63036
63037
63039
53041
63055
63056
63060
63061
63068
63069
63071
63072
63073
83077
53080
53084
63087
63089
63090
63091
63330

Name
Anabel
Atlanta
Bevier
Callag
Elmer
Ethel
Excello
LaPlata
Macon
New Cambria

Current Population Syr Estimate

15,195 14,963
18-44 a1 Age Groups Current Forecast # Change % Change 18-44 1.0%
017 3491 3,350 -141 4,08
18-44 4,311 4,352 41 1.0%
45.64 -391 45.64  -9.9%
45-64 3,937 3,546 -391 -9.9%

65+ 3,456 3,715 259 7.5%
b5+ 65+ 7.5%

Grand Total 15,195 14,963 -232 -1.5%

Show Population Map by PO Namel Zip Code

*hange Macon esssz [ v.>: I 7 -:: <z

La Plata 63549 I 2 352 I 2,204 -8 [ 2.0%
Bevier 63532 1,265 1,239 -z6 [ 2.1%
Atlanta 63530 857 838 SCE )
Callao 63534 761 745 -16 [N -2.1%
63558 687 670 217 [l 25%
Excello 65247 587 580 70
Anabel 63431 335 330 Y | -1.5%
Ethel 63539 329 323 -6 -1.8%
Elmer 63538 291 286 5 1.7%

North Salem New (

Be oK 2K 4K 6K 8K 10KIDK 2K 4K BK BK -80 -650 -40 -20 0-3.0% -2.0%
Current Pop Forecast Pop # Change % Change
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© 2021 Mapbox © OpenStreetMap Jacksonwille

Source: IBM-Watsaon Health
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In what insurance categories is the population growing? & < TROUDWATER

ACA Forecast
. (@ Current
Insurance Coverage Estimates O Repeal
Payer Category (group) 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Dominant County
Medicaid Pre-Reform 1,850 1,836 1,865 1,853 1,843 1,874 1,865 1,856 1,853 1,851 1,842  Macon County
Medicare 3,444 3,480 3,535 3,582 3631 3,683 3,710 3,738 3,767 3,797 3,838 Service A
63431
63530
Medicare Dual Eligible 349 350 351 352 353 355 355 356 356 T 362 63532
[7] 63534
(7] 63538
Private (Dir, Emp, Exch) 7,772 7.601 7,615 7,565 7,538 7474 7,385 7,357 7,285 7,251 7222 13 g3san
[7] 63549
[7] 63ss2
Uninsured 1.958 1.879 1,967 1,977 1,969 1,961 2,009 1,998 2,028 2,023 2,011 ]Zl 63558
[7] 65247
Grand Total 15,373 15,347 15,334 15,328 15,334 15,347 15,324 15,305 15,280 15,279 15,273
Payer Category (group) 6K
[l Medicaid Pre-Reform
M Medicare PO Name
Medicare Dual Eligible 14K Anabel
Private (Dir, Emp, Exch) Atlanta
Uninsured Bevier
12K [4] Callao
Elmer
[7] Ethel
Excello
10K La Plata
© [#] Macon
(4] i
2 [#] New Cambria
B ok
g
Q
S
K : . . :
L 50.6% 50.1% 49.7% 49.3% 49.2% 48.7% 48.2% 48.1% 47.6% 47.5% 47.3%
4K
2K
12.7% 12.9% 12.8% 12.9% 12.8% 12.8% 13.1% 13.1% 13.3% 13.2% 13.2%
oK
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Source: IBM-Watson Health
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Outpatient estimates by category define the opportunity B sTROUDWATER

County, ST
Macen County

Outpatient Estimates and Projections by SA Grouping

Current Est 0 Adjusted Est 5 5 Year Change (#) 5 Year Change (%) % :tn;:i;
Z Bevier
364,363 378,162 13,799 3.8% |+ |Callao
7] Elmer
« |Ethel
Amb. Technical Group Clinical Service Category SA Grouping Proc Name Site Payer I« |Excello
Al All Multiple values All All All 7 |LaBlata
|« |Macan
| New Cambria
SA Grouping i 2 —
Labs 5A I 123,381 126,877 T P 28% Site of Service
wedicine sA [INNENGIGTN 109,451 111,780 | EER 2.1%
Bhysical Therapy 5A [ 39,256 42,091 | EEEB J 10.0%
X-Ray/Fluoroscopy Sa Il 12,231 12,287 56 0.5% AMBSUR 12,551 0:7%
Allergy 5A ] 7,130 7.018 -112 -1.6%
Cardiology Analysis SA JJ] 6,825 6,972 147 2.2%
CHIROPRACTIC SPINAL M., ] 6,115 5117 907 [l -16.3% [
Paychiatric Therapy A I 6,038 8,957 2515 I s 0% et
ED Visits SA JJ 5,841 6,175 333 5.7%
Ophthal Office SA [ 5,589 6,601 I 1.012 I 18.1%
Ultrasound SA ] 5,109 5,248 140 2.7%
CTScans 5A ] 4,617 5,202 675 W 1a6% HOSPOR 0982 - 2808
ures . [ 4,478 4,953 475 T 108%
Breast Imaging SA | 2,619 2,524 -96 -3.6% |
#N/A | 2,489 1,243 -1,246 -50.1% N
Nephrology SA : 2,429 2,567 — 138 5.7% NpLAE A 5z%
MRISA | 2,034 2,091 57 2.8%
Podiatry SA | 1,565 1,639 74 4.7%
Hemone Injections 5A | 1,560 1,656 96 6.1% SR 181705 - d5
General Gastroenterclogy.. | 1,364 1,384 20 1.5%
AUDIOLOGIC TESTING &T.. | 1,254 1.290 36 2.9%
Cardiac Echo A | 1,206 1,222 17 1.4%
CARDIAE_REHAB, MD SER.. i 1,105 1,196 92 ' 8.3% GG | 6,581 1.8%
RESPIRATORY THERAPY | 1,070 1,034 -36 -3.4%
Surgery SA | 921 927 6 0.7%
Urology Minor SA | 876 860 -16 -1.9%
PFT SA | 659 648 11 1.7% URGCARE I-l.SBQ 1.3%
Meurology Testing SA | 653 629 -24 -3.7%
CARDIOVASCULAR STRES.. | 602 587 -15 -2.5%
OK S0K 100K 150K 0K SOK 100K 150K -2K 0K 2K 4K 0.5 0.0 0.5 OK S0K 100K 150K 200K 0% 20% 40% 60%
Current Projected 5 Year (#) 5 Year (%) Current Est 0 % of Total Current Est 0

Source: IBM-Watson Health
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Outpatient estimates by procedure refine the need & STROUDWATER

County, ST
Outpatient Estimates and Projections by Procedure Macon County
PO Name
« | Anabel
Current Est 0 Adjusted Est 5 5 Year Change (#) 5 Year Change (%) 7 | Atlanta
« | Bevier
1,364 1,384 20 1.5% | Callao
« |Elmer
« |Ethel
Amb. Technical Group Clinical Service Category Proc Name Site Payer « |Excelle
All All All All All « |LaPlata
« [Macaon
« | New Cambria
Proc Name . 2
Colonoscopy NN 750.1 7916 149 T Site of Service
Upper Gl endoscopy [ NNNGNGE 526.7 548.0 _ 21.33 4.1%
Sigmoidascopy [ 20.2 19.8 -0.46 2.3% S
Anoscopy | 19.0 185 052 2.7% AMBEUR 698.3 511%
Esophagoscopy | 4.1 3.0 -1.18 -2a.6% NG
Proctosigmoidoscopy | 3.7 30 -0.70 -19.2% N
0 200 400 &00 800 10000 200 400 60O 800 100 4] 10 20 0.4 0.2 0.0 £r |26 0.2%
Current Projected 5 Year (#) 5 Year (%)
NDLAB
OFFICE IEE.Z Il.G%
OTHEROP | 0.2 0.0%
URGCARE | 0.0 0.0%
0 200 400 500 BOO (0% 20% 40% &0%
Current Est 0 % of Total Current Est 0

Source: IBM-Watson Health
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CMS Inpatient Market Share is

an Initial Screen of Penetration

; STROUDWATER

Medicare Market Share

32%

30%

28%

20%

Medicare Market Share
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Boone

Samaritan

U of Missouri Hospital

Northeast Regional

Grand Total

Boone Hospital Center (Columbia-MO)

Samaritan Hospital (Macon-MQ)

University of Mi: i Hospital (Columbia-MO)
Northeast Regional Medical Center (Kirksville-MO)
Moberly Regional Medical Center (Moberly-MO)
Barnes-Jewish Hospital (Saint Louis-MO)

Rusk Hospital (Columbia-MO}

Blessing Hospital (Quincy-IL)

Landmark Hospital of Columbia (Columbia-MO)

Pershing Memorial Hospital (Brookfield-MO)

Cameron Regional Medical Center (Cameran-MO)

Phelps Health Hospital (Rolla-MO)

Mayo Clinic Hospital - Saint Mary’s Campus (Rochester-MN)
Hedrick Medical Center (Chillicothe-MQ)

Hannibal Regional Hospital (Hannibal-MO)

Signature Psychiatric Hospital (North Kansas City-M0O)
Missouri Baptist Medical Center (Saint Louis-MO)
Capital Region Medical Center (Jefferson City-MO)
Advecate BroMenn Regional Medical Center (Normal-IL)
55M Health Saint Mary’s Hospital - Audrain {Mexico-MO)
S5M Health Saint Joseph Hospital-Saint Charles (Saint Charles-MO)
Select Specialty Hospital - Saint Louis (Saint Charles-MO)
Saint Luke's North Hospital - Smithville (Smithville-MO)
Saint Luke's East Hospital (Lee’s Summit-MO)

Saint Lucie Medical Center (Port Saint Lucie-FL)

Ozarks Medical Center (West Plains-MO)
Orlandn Baninnal Madical Cantar {Orlandn.EL1

Boone Hospital Center (Columbia-MQ)
B samaritan Hospital (Macon-M0)

University of Miscouri Hospital (Celumbia-MO)
M Northeast Regional Medical Center (Kirksville-MO)
B Moberly Regional Medical Center {Moberly-MO)
M Barnes-Jewish Hospital (Saint Louis-MO)
M Rusk Rehabilitation Hospital (Columbia-MO)
M Landmark Hospital of Columbia (Columbia-MO)
M Blessing Hospital (Quincy-IL)

Cameron Regional Medical Center {Cameron-MO)

Pershing Memorial Hospital (Brookfield-MO)

Cases (Medicare)

2015 201E 2017 2018
1.275 1,149 1140 1,135
482 400 396 383
324 318 287 268
200 167 206 222
114 a7 91 103
52 51 56 52
9 17 13 18
12 15 10 18
3 5
11 4 3 =
5 3 5 1
10 4
1 1 4 1
2 1 1
1 6 (]
3 1 i1 2
3 1 1 3
1 3 5
2
il 1 2
3
1

B Hannibal Regional Hospital (Hannibal-M0)
The University of Kansas Hospital (Kansas City-KS)

B saint Luke's Hospital of Kansas City (Kansas City-MO)

J Capital Region Medical Center (Jefferson City-MQ)

W Mayo Clinic Hospital - Saint Mary's Campus (Rochester-MN)
Mercy Hospital South (Saint Louis-MO)
S5M Health Saint Mary’s Hospital - Audrain (Mexico-MO)
Missouri Baptist Medical Center (Saint Louis-MO)

M The Nebraska Medical Center (Omaha-NE)
Hedrick Medical Center (Chillicothe-MO)

M North Kansas City Hospital (North Kansas City-MO)

County & State (Combined)

Macon, MO

Medicare Market Share

2019 2015 2016 2017 2018 2019
1,239 100.0% 100.0% 100.0% 100.0% 100.0%
395 37.8% 34.8% 34.7% 33.7% 31.9%
311 25.4% 27.7% 25.2% 23.6% 25.1%
236 15.7% 14.5% 18.1% 19.6% 19.0%
93 B8.9% 7.6% B8.0% 9.1% 7.5%
&7 4.1% 4.4% 4.9% 4.6% 5.4%
15 0.7% 1.5% 1.1% 1.6% 1.2%
14 0.9% 1.3% 0.9% 16% 11%
13 0.3% 0.4% 1.0%
B 0.9% 0.3% 03% 0.3% 0.6%

5 0.4% 0.3% 0.4% 0.1% 0.4%

5 0.9% 0.4% 0.4%

4 0.3%

4 0.1% 0.1% 0.4% 0.1% 0.3%

4 0.2% 0.1% 0.1% 03%

4 0.1% 0.5% 0.5% 0.3%

3 0.2%

3 0.2% 0.1% 0.1% 0.2% 0.2%

3 0.2% 0.1% 0.1% 0.3% 0.2%

3 0.2%

2 0.1% 0.3% 0.4% 0.2%

2 0.2% 0.2%

4 0.2%

2 0.1% 0.1% 0.2% 0.2%

2 0.2% 0.2%

2 0.1% 0.2%

2 0.2%

2 LET S LETTS

Fulton Medical Center {Fulton-MO)
Saint Luke’s North Hospital - Smithville (Smithville-MO)
Freeman West (Joplin-MO)
I saint Luke's East Hospital (Lee's Summit-MQ)
S5M Health Saint Mary's Hospital - Jefferson City (Jeffers..
M CenterPointe Hospital (Saint Charles-MQ)
B Cox North Hospital (Springfield-MO)
Liberty Hospital (Liberty-MO)
Mercy Hospital Saint Louis (Saint Louis-MQ)
B Phelps Health Hospital (Rolla-MQ)
| Saint Luke’s Des Peres Hospital (Saint Louis-MO)

M 55M Health Saint
Ml 55M Health Saint J
W 55M Health Saint b

Advocate BroMenn
B christian Hospital (
M Deborah Heart and

Mercy Hospital Spr
M Orlando Regional b
M saint Alexius Hospi
B saint Lucie Medical
| Signature Psychiat

Source: CMS.gov

Dominant County
Macon County, MO

Service Area

Zip Name

| | New Cambria




Where Are Volumes Growing (by Region) & STROUDWATER

ATG
5 Year OP Change (#) (2) ] DRUG ADMIN
. DRUGS
‘ | GUIDANCE
| IMAGE MAJOR
— |INJECTIONS
e T INVAS MAJDR
|INVAS MINOR
—|LABS
"~ |MEDICDIAG
" |MEDIC THER

€sc
E MEDICINE

Rh
Isl SA Grouping
e
Medicine SA

[+]

rocedure Name

Care plan oversight services
Case management services
Consultations,office

Critical care services
Emergency office visits
Evaluation, other

Observation care

Observation care discharge
Office medical visit, est patient
Office medical visit, new patient

umCare Submarket

slofefs]efsafe]s]s]4]

o
)

WD~ oW N
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Where Are Volumes Growing (By Zip) & STROUDWATER

ATG

5 Year OP Change (#) ] DRUG ADMIN
DRUGS

[ | GUIDANCE
[ |IMAGE MAJOR
| INJECTIONS
| INVAS MAJOR
[ | INVAS MINOR
| LABS
[ |MEDIC DIAG
[ |MEDIC THER
NUCLEAR
RAD DIAG
[ |SURG MAJOR
[ |SURG MINOR

CsC
EMEDIEINE

[ ]

SA Grouping
[ #N/A
[+ | Medicine SA

el

racedure Name

Care plan oversight services
Case management services
Consultations,office

Critical care services
Emergency office visits
Evaluation, other

Observation care

Observation care discharge
Office medical visit, est patient
Office medical visit, new patient
Other visit/cons

Preventive medicing/counseling
Urgent care center services

[s[s[sTslsTsTssls]s[s I8 4]

5 Year Change (#)

3,024, TG ::.307
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Where Are Volumes Growing (5 Year Growth # of Gl procedures) & S TROUDWATER

=
=
(7]

DRUG ADMIN
DRUGS
GUIDANCE
IMAGE MAJOR
INJECTIONS
INVAS MAJOR
INVAS MINOR
LABS

MEDIC DIAG
MEDIC THER
NUCLEAR

5 Year OP Change (#)

[sIs[s[s[slsTsTs s s]4]

™
w
M

COLORECTAL
GASTRO

[s]4]

SA Grouping

e

| ACNE SURGERY

| Allergy SA

1 Aguatic Tharapy SA

[ |AUDIOLOGIC TESTING & THERAPY
[~ | BONE MARROW PROCEDURES
[~ |BRACHYTHERAPY, CLINICAL
[ | Breast Imaging SA

I |Bro nchoscopy SA

[ | Cardiac CathfAngic SA

[ | Cardiac Echo SA

cedure Name
Anoscopy
Colanoscopy
Esophagoscopy
Proctosigmoidoscopy
Sigmoidoscopy
Upper Gl endoscopy

[SIS[SISISISIR |

r 5 Year Change (#)

-38.8 N o0
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Look at both # and % growth!

E STROUDWATER

5 Year OP Change (#) 5 Year OP Change (%) i

Physician Office
Urgent Care

ATG
Al

CcscC
All

SA Grouping
Multiple values

Procedure Name
All

5 Year Change (%)

2.4% [N 7 1%

5 Year Change (#)

3,125 46,910

MARKET ASSESSMENT 23




Inpatient Market Share — State Dependent

STROUDWATER

All-Payer Market Share - Product Line Summary

Product Line 2017

oo i
5% 10% 15 % 25% 30% 35% A0%% 5% 55% B5% 70% 75% B0

% of Total Discharges

B Bassett Medical Center

B Cobleskill Regional Hosp
St Elizabeth Medical Ctr
Albany Medical Ctr Hosp
Aurelia 0. Fox Mem Hosp
St Mary's Hospital
Univ SUNY Medical Univ
Wilson Memorial Med Ctr
Ellis Hospital

Chenango Memorial Hosp
St Peter's Hospital

Nathan Littauer Hospital
Community Memeorial Hosp
Rome Memorial Hospital
Strong Mem-Univ Rochester
Sunnyview Hosp/Rehab Ctr
Upstate Univ at Comm Gen
Memorial Sloan Kettering

MARKET ASSESSMENT

HealthAlliance-Broadway
NY Presbyterian-Columbia
Saratoga Hospital
Westchester Medical Ctr
St. Mary's HC-Mem Campus
Margaretville Mem Hosp
Mount Sinai Hospital
Albany Memorial Hospital
Roswell Park Cancer Inst

Glens Falls Hospital
Columbia Memarial Hosp
Samaritan Hospital

Hosp for Special Surgery
Orange Regional MC-Arden
NY Presbygterian-Cornell
Highland Hosp - Rochester
MNorth Shore Univ Hospital
Canton-Potsdam Hospital

5t Francis Hospital
University Hospital
Memorial Regional Hosp
Manatee Memorial Hospital
Gulf Coast MC Lee Mem HS
5t Luke's Cornwall Hosp
Palms West Hospital
Huntington Hospital
Elmhurst Hospital Center

114% 2.0%
18%
11.9%
7.8%
7.6% 5.1%
13.3% 9%
10.2%
9.2%
12.7%
16.4% 6.0%
136% 23% 23% 23%

24% 24% 4.5% 24%

4.9% 7.3%

25% 25% 5.0% 5%

20.5% 26%

5% 0% 95%

Bay MC Sacred Heart HS
Winthrop University Hosp
WakeMed

Shriners Hosp-Crpld Child
Qak Hill Hospital

NY Presbyterian/Hudson VI
Lehigh Valley-Allentown
Lakeland Regional Med Ctr
Ellwood City Hospital

Weights (group) Data_Year
Low Acuity

Unspecified

[s[ 1

Med-Surg
Med -
Surg ]
Unspec —

Product Line
Multiple values

MS5-DRG
All

i
o

[S[sTsTsTsTs[sTesfsTs[sTsTesJo]s]s]5]

12013
[ |2014
BEES

2016
2017

Service Areal

Bassett
CRHPSA
CRH 55A

[ |LFHPSA
[ |LFHSSA
OCH PSA

-Name

12031-CARLISLE
12035-CENTRAL BRIDGE
12036-CHARLOTTEVILLE
12043-COBLESKILL
12066-ESPERANCE
12071-FULTONHAM
12073-GALLUPVILLE
12076-GILBOA
12092-HOWES CAVE
12093-JEFFERSON
12122-MIDDLEBURGH
12131-NORTH BLENHEIM
12145-RICHMONDVILLE
12157-SCHOHARIE
12160-SLOANSVILLE
12175-SUMMIT
12187-WARNERVILLE
12194-WEST FULTON
13459-SHARON SPRINGS

Source: IBM-Watson Health




Outpatient Market Share — Usually “Challenging” & STROUDWATER

TOTAL PSA MARKET VOLUMES * |deal approach = State "All
Payor” database for inpatient

AND outpatient services
PSA 5 Truven ath 2019(a) 2019(a) allows for share calculations
ear a
_ y annual MDM MDMH
Estimate growth % Share of PSA
growth % Volum Volume
. Next approach = Patient
origin by service to determine
ED Visits 6,769 3.2% 0.6% 10,571 10,219 151.0% volumes and match against
X-Ray / Fluoro 24,045 6.9% 1.4% 13,257 14,384 59.8% expected volumes
CT Scans 6,341 11.0% 2.2% 5,024 5,266 83.0%
0, 0, 0,
MRI 3,254 6.6% 1.3% 1,867 1,349 56.8% - Caslest appresch = AciE
0, 0, 0,
Ultrasound 6,383 9.4% 1.9% 2,738 2,731 42.8% vl eliviclad [ PSA
0, 0, 0,
Mammography 5,849 3.1% 0.6% 2,281 2,305 39.4% estimate results in overstated
Dexa 765 8.9% 1.8% 52C 520 68.0% share
Nuclear Medicine / SPECT 197 10.0% 2.0% C 0 0.0%
Gastro 2,078 3.5% 0.7% 1102 1021 49.1%
OP Surgery 4,528 5.2% 1.0% 972 990 21.9%
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Using Market Analytics to Drive Decisions & STROUDWATER

e Understand the drivers of healthcare demand

* States/ Systems / Hospitals / Practices have tremendous amounts of data
* Accessit
 Manipulate it

* Develop it into information

* Focus on what matters
e “Analysis paralysis”
 Wrong or precisely wrong
e Directionally correct
* Go/Nogo

e Use information to build consensus and drive decisions
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Next Time - How to Manipulate and Leverage Hospital Specific Data B sTROUDWATER

Drivetime /

Patient Location Market Share

Throughput /

Origin Analysis Room Need
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